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Managing Your Offline Business Online
Your Name Goes Here
Your Company Name Goes Here
http://www.YourWebsite.com
NOTICE: You Do NOT Have the Right 
to Reprint or Resell this Report!

You Also MAY NOT Give Away, 
Sell or Share the Content Herein
© 2014 Copyright Local business Consultants. All rights reserved. No part of this book may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or by any information storage and retrieval system, without written permission from the author, except for the inclusion of brief quotations in a review. 

Legal Notices
The information presented herein represents the view of the author as of the date of publication. Because of the rate with which conditions change, the author reserve the right to alter and update his opinion based on the new conditions. This book is for informational purposes only. While every attempt has been made to verify the information provided in this book, neither the authors nor their affiliates/partners assume any responsibility for errors, inaccuracies or omissions. Any slights of people or organizations are unintentional. You should be aware of any laws which govern business transactions or other business practices in your country and state. Any reference to any person or business whether living or dead is purely coincidental.

Every effort has been made to accurately represent this product and its potential. Examples in these materials are not to be interpreted as a promise or guarantee of earnings. Earning potential is entirely dependent on the person using our product, ideas and techniques. We do not purport this as a “get rich scheme.”

Your level of success in attaining the results claimed in our materials depends on the time you devote to the program, ideas and techniques mentioned your finances, knowledge and various skills. Since these factors differ according to individuals, we cannot guarantee your success or income level. Nor are we responsible for any of your actions.

Any and all forward looking statements here or on any of our sales material are intended to express our opinion of earnings potential. Many factors will be important in determining your actual results and no guarantees are made that you will achieve results similar to ours or anybody else’s, in fact no guarantees are made that you will achieve any results from our ideas and techniques in our material.

Introduction 
No local business can survive today without an online presence.  In fact much more than just an online presence is required.

I can guarantee that your competitors are getting online and getting high results in the search engines, Friends on Facebook, and followers on Twitter.

When local people do local searches they are looking for immediate and local solutions.  If you are not included in Google+ Local directory listings then you will not be seen in the search engines. 

These are the very search engines and social media that are driving an ever increasing percentage of buyers.

People are literally “looking online first” before ever coming to your shop, restaurant or service center.

Did you know that you need to be listed in a multitude of different places?   Google maps, so people can find you, Street view so people can see where you are, and Business view so potential and existing customers can peruse your store before ever leaving their home, while they are at work, or while they are on their way home.

Google now maps floor plans.  Do you have large premises that could use that level of detail?

There are Google plus local pages, Yahoo local directory, online Yellow Pages, foursquare, LinkedIn... the list is almost endless.

And if you have one, have you really looked hard at your website recently?  Does it really stack up?  Are you sure it is responsive to mobile devices?  You do know that most local searches these days are now made on mobile devices don't you?

What about all the local business listings, are they complete?  Are they correct?  Do they even exist?

Have you looked at your reviews lately?  Any bad ones?

It only takes one bad one to reduce online reputation dramatically!

I know it sounds like a nightmare and lot of work.  It’s work that you just don't have time for, 
But the reality is you can't afford not to.
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Believe me when I tell you that the above only scratches the surface of what an offline business needs to address to make it fully successful online.

That online boost can be a huge benefit.  

However, if you don't get online, and do it properly, be assured your competitors will.

Then when all the new business starts going to your competitors it is just a matter of time while your business slowly (or maybe not so slowly) spirals downward.

So what Do You Do?
Fact is you probably don't have the skills or the time to do everything and so realistically it is a very bad idea to just randomly select different parts of your online plan to address.

You already run a business so you know how this works.

You must make your online presence as much of a business process as the rest of your operations.

It needs researching, reviewing, planning, structuring and implementing.

Like I said, almost certainly you do not have the time to do all this yourself.

So, upfront I will tell you that you need to get some expert help.  In the same way as you probably have an accountant, a financial adviser, a banking institution, etc. you need an online consultant or someone who knows the big picture online.  You need someone who can put a plan on the table and explain how and what you need to do to obtain the best effect.

Basically the objective is to get your business seen everywhere online.
If someone searches Google or Bing – your business pops up.

If someone looks at a local map – there you are.

Checking out images of wedding dresses – your bridal gowns start to appear (or whatever business you are in).

If you run a bar then everyone should be Tweeting about it.  

If you run events or have sales or specials then the pictures should be plastered all over Facebook and all your fans know about it.

Anytime anyone looks at an online business or services directory, your business should be staring back at them.

Like I said, to make this all happen you need help.  You need to get someone with the right skills and I highly recommend that you come to us to discuss your online business needs.

A consultation won't cost you anything more than a bit of your time, but it could deliver a solution to your online dilemma.
However I understand that this is not for everyone and I respect your right to go where you feel most comfortable.

The timing may be wrong, budgets are not available, and a whole raft of reasons can have you in a bind.  So if you do want to try and do some of this yourself, we have put together a guide to try and help you with an overview of the key parts to getting your business online.

Getting Your Business Online

Website
First off, you need a website.  Unfortunately there are a lot of people who think they can create a website (and actually can), however a website does not act in isolation and most times a “web designer” will have no idea about Google, SEO, Google+, search rankings and their results.  They just go and design a “pretty site”.

Not saying your site doesn't have to look good; it does, but it needs a lot more than that.

For now though, just consider your website as a portal to your business.  It is the one thing that everything else will revolve around.
Domain Name
Of course your website needs its own domain name and you need a domain name that you can brand.

Chances are you already have a branded business name (what's over your door?)

I.e.:  Jan Smith’s Bridal Wear, Jenson Water Pumps, The Old Bull n' Bush, etc.

Whatever is your current brand should be considered as your first choice for a domain name.

If you are in the UK then get a .co.uk domain name or if you are US then get a .com or a .biz.

With your website running, where ever you are you want all of your contact details including NAP (Name, Address & Phone number) the same. Keep this in mind as we go forward.  Google and others look for an exact correlation of these three items in everything.  If they match, that is great.  If not, it is a big problem.  There will be more about that later.

Google+ Local
Next step is to ensure you have a Google+ Local listing.  If it already exists, that is great.  If not, you need to create it.  Whatever the case, you need to fully 

configure Google+ Local with all your information.   This includes opening times, maps, directions, pictures, etc.

This is a first crucial step that you need to do.  Google+ and your own website are then the standard bearers for your business.
Facebook and Twitter
By default you should create a matching Facebook and Twitter account for your business and set up your website to automatically update posts to your Facebook account and tweets to Twitter.

This is best achieved by adding a blog to your main website where you can post news, updates, latest bargains, new products, etc.

YouTube Channel
Many businesses lend themselves to a YouTube channel. What better way to get your goods and services under the noses of prospects than in a video.

Getting videos posted to YouTube (and others) is pretty easy.  Getting videos created is a little more difficult, so depending on your skill set that may be something you will need to outsource.

However, video is a crucial part of the Local SEO (search engine optimization) and cannot be ignored.  In fact most websites have some sort of videos on their sites to showcase the business.

These should be distributed to all the main video hosting sites.
Directory Listings
Next step is get your business listed in lots of local business directories.

In practice you are probably already in half of them (that’s how it works).

Downside is that they will likely have omissions and/or errors which all need to be fixed.

All directories offer a way in to claim your listing (as the business owner) and then update the listing or add a new one if it's not already listed.

This can be very time consuming and definitely a task you should pay someone to do for you.

SEO or Search Engine Optimization
The next part of the puzzle is a much more in-depth subject.  Search Engine optimization (SEO) is far too detailed to cover in depth here.

Also, it is crucial to your online success and not something you want to do if you are not 100% sure about what you are doing.

Wrong SEO can be a disaster.  At best your website and Google+ results may never show in the searches. At worst you can actually get penalties that will ensure your web site never sees the light of day or it may get removed from the Google index entirely.

Putting your SEO in the hands of a trusted expert is definitely the way to go.
Local vs. Organic
Just so you fully understand, there are two main search results of which you need to be aware.

1. Organic results. These are the search results or sites that come up on Google page one when anyone types in a search.  All the organic search results compete with one another for the top spots.

That's right they don't get there by magic or randomly. The Top results are generally the ones with the best content and the best SEO.

Of course you want your business in those top results and there is a specific path of activity based around something called on-page and off-page SEO. This is basically asking for your content to be as clear and understandable to the search engines as possible and then pointing “links” to your site from other website. These links act as “votes” for your site and very simply, the more votes your site gets the more likely you are to win the race to the top of the search results.

2. Local search is somewhat different. First of all it's only open to select few.  Those are the brick and mortar businesses that are actually in the physical locality.

They have a special set of results which is normally 7 and they ONLY appear on the Google front page exactly where you want to be.

To get your business there it takes a special kind of Local SEO similar, but distinctly different from the organic results.[image: image3.png]When People Use Mobile Search ‘ 1
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It is based around citations.  These are the listings on other sites, often directory listings that contain your NAP (your business Name, Address and Phone number).  Remember that from earlier?

The more sites that have your NAP the more likely it is that your site appears in the 7 local (magic 7) results on Page one Google.

Remember though, that most searches for local results are from mobile devices, mainly smart phones. So your website needs to display beautifully on a smart phone. This ability is called being “responsive”. You need to ensure your website is responsive as mobile is where all these searches will eventually come from.

Right on your website
That is why I said your website must be the first thing you do and get right.  It is the hub of your online business presence and the portal to your offline business.

Google Maps, Street View, Floor Plans, Business View
These are some of the older (and very new) offerings from Google.  You have to understand that all these things integrate into one. In fact for mobile devices it cannot work any other way.

If you want to find a pizza parlor in Dallas and search for that in Google on a phone, you will certainly get local results for a number of pizza parlors.   However which one that gets selected and actually visited may depend on a number of factors:

1. Is it open?

2. What’s on the menu?

3. How much does it cost?

4. How far away is it?

5. Is it within walking distance?

and possibly more.

Yes, all that information (can) come up with Google+ Local and Google maps.

So tapping on the top one in the list let’s you see their website or their Google+ page.  You will also jump to Google maps and Google will put a marker where the business is located on the map.  Is that business’s name actually written on the map?  No?  Then maybe the pizza parlor 2 blocks away that is written on the map will look like a better prospect. 

They can also tap to get a street view and see the street; is there easy parking for instance?

Take this one step further.  You sell custom made clothing.  If you have “Business View” added then your prospective customer can view a 360 degree panorama inside your shop and actually view your merchandize.    

Currently this is massive for restaurants, cafes, bars, etc. where viewing the interior can be the final decision maker in the process of deciding where you eat or drink.

So getting your business literally on the map needs to be a high priority.

All the things I mentioned above are relatively simple to do if you know the system.

 Unfortunately many of these things are poorly documented, so a guiding light through the dark is often required.

Reputation & Reviews
The final step in this master plan (at least for this report) is reputation.

Most online directories and many other web sites allow and actively encourage their visitors to actually make personal comments about you, your business, and the level of service or quality of goods they received (or perceived).

Poor reviews can affect your business badly and you cannot (or almost certainly won't) be able to get those reviews deleted.  Your only real (and honest) choice is to work on getting so many good reviews that bad ones get lost.

Actually in some cases there will never be enough good reviews to mask the poor ones.  Often other comments, not just within the “review system”, will pull up in organic results.   So, a situation can occur where someone may have blogged about a business and said (for example) Is ABC Financial a scam? or worse, ABC Financial is a scam.

So when someone types in ABC Financial that blog post may well appear on Google's page one (why?)

Well, Google makes sure that any query gets a number of “relevant” results.  When looking for ABC Financial it is reasonable to offer a cross section of results (good or bad) or points of view.  That may offer a more realistic view of the subject.

Of course whether ABC Financials is a scam or not, is irrelevant.  If it comes up in the Google top ten results when people want to learn more about the business, it will be hurting the business.

That kind of specific case needs a more specific action to fix or mitigate and I will not cover that here.

Suffice it to say that you need to be very aware of your online reputation so you can always improve it (that’s just good business sense), get feedback from it (ditto), and address anything bad as quickly as possible.  

If you don’t know it's bad you can't fix it!
Others
Oh yes, there is much more but I have covered the basics.

Email marketing for one is massive for many companies.  Most large online companies use it as a mainstay of their business (Tescos, Hallmark, etc.)  They collect email address fervently and engage with their customers regularly offering deals, discounts, specials, etc.  It is a solid driver that enables you to get a lot more from existing customers.  It is so much easier than finding new customers.

Plus..
Online Advertising, Text Messaging, and Press Releases to name a few more.
So What Should I Do?
STEP 1.  Like I said earlier, start with trying to create an overall plan as to what you want to address and the strategy to address it. Of course this will include all the available options to improve your online presence.

Include everything you can think of.  Even if you cannot or will not address it now you need to include it in your plan.

STEP 2.  Next is your website, so create (or have created) a high quality one.  I strongly suggest using WordPress on a reputable host.
DO NOT use free websites or free hosting like Weebly or anything like them period.

Self hosted WordPress is much easier to manage, improve, and maintain. There are so many WordPress “experts” you will never be short of finding someone to work on your site if needed.

Create a site designed to showcase your business and to contain contact details (NAP), opening times, menus, anything you can think of that will give more information about your business.  Just keep the front page simple, clean, and attractive.

Include a blog so you can regularly add posts about your business and special offer , sales, new products etc.
STEP 3.  Create a Facebook page with the same name as your business as well as a Twitter account.  Tweet and share new blog posts to them.  A simple WordPress plugin will do that automatically for you.
STEP 4.  Create or claim your Google+ Local account.  Update and configure NAP, images, and more across your accounts.
STEP 5.  Add your business to Google Maps, Business Views, etc.
It is crucial that the NAP details (and everything else) on your website and your Google+ Local page are correct and identical.
STEP 6:  Update directory listings for your business to match your web site and Google+ Local account.
STEP 7:  Create a YouTube channel to showcase your business. 
STEP 8:  SEO everything for both organic and local searches (absolutely outsource this).
STEP 9:  Check and manage reputation and reviews.

Recommendation:
I strongly recommend talking all this through with someone who knows the online world and specifically someone who knows the online world and how it pertains to local bricks and mortar businesses.

You need to treat your online endeavor as part of the business.  It is one of your business processes and should be treated as such. 

You cannot address this in a half-hearted way.

We can work with you to create a plan that suits you, your budget, and your business.

No matter what you eventually decide you will need to do steps 1 through 6.  These form the basic foundation of your on-line presence.   Some of this you may be able to do in-house.  Updating directory listings is very simple, but just very time consuming.  If you have an in-house admin staff with time on their hands then maybe a good use of that time would be some directory updating.

At some point you will need to engage someone to do your SEO. 
Seriously, DO NOT try it yourself. SEO is a lot easier to do when your site is not in penalties!
I say you will need to do SEO at some point, but it is best to include it in the initial planning of your website.  You may not want a massive SEO campaign at that time either, but making sure your site is structured correctly and basic “on-page” SEO rules are followed is imperative.  So get some advice about that in the early stages.

As I said, we can talk to you about that and make sure you start off on the right foot.

One final thought.  I know that many businesses have already gone down the “online consultant” route and may have had less than perfect results.   It has been an area where a few “cowboys” have been ranging.  Although to be fair, the main issues I see are not intentional scams, but a genuine lack of knowledge or understanding.  That is particularly true when it comes to SEO and Google.

Many businesses have been given bad SEO advice and their sites given bad SEO practices.  Some may have flourished at first, but after one Google search engine algorithm change or another I have seen many sites crashing into the search doldrums.

If this is the case with you then you have the additional task of getting out of penalties and sorting out your current issues.   Unfortunately, this is not an area where you can just “start again”. 
You need to fix the old or original situation first.
For more information on taking or boosting your business online contact me at the following telephone or email

Your Name Goes Here

Your Phone goes here

Your email goes here
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